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FORMATO ACTA DE REUNION

Siatema Integrado de

Getian el Minmorsin

AG-F-09

10-06-2023 V-5

ACTA REUNION # 03
(AVANCE IMPLEMENTACION PROCESO ESTADISTICO)

Ciudad Bogota
Lugar: Via TEAMS
Fecha: Bogota, 717 de septiembre 2025

Hora: De las 9:00 a las 9:30 a.m

ASISTENTES

Mateo Ortega Aponte — MME

Giovanni Ortega Meneses- MME

Freddy De Jesus Diaz Barrios- MME

Luisa Fernanda Monsalve Buelvas — MME

Carolina Perdomo — Profesional De Operacion Estadistica- SICOM
Victor Alfonso Galvis Martinez- Analista calidad

Nathaly Rivera Alcazar - MME

Julian David Cancelado- Lider Bl SICOM

Hector Emilio Moreno Bonilla - MME

INVITADOS
No Hubo

AUSENTES

Alejandro Martinez — Lider de proyecto

Christian Camilo Garcia Lopez-MME

Erika Fernanda Tarazona Garcia - Lider de Aseguramiento proyecto

ORDEN DEL DIA
1. Se realiza seguimiento a las siguientes actividades:

Calle 43 No 57-31 CAN Bogota, Colombia
Conmutador (57 1) 2200 300
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www.minenergia.gov.co
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FORMATO ACTA DE REUNION U e

AG-F-09
10-06-2023 V-5

a) Seguimiento a solicitudes de informacion (sistema argo- reportes MME) / agenda
regulatoria: Se coordina mesa de trabajo el jueves 18, para el seguimiento de
requerimientos (agosto-septiembre) y adicionalmente conocer el avance de los
proyectos agenda regulatoria asociados al uso de informacion estadistica.

b) Encuesta de identificacion de necesidades de informacion agentes de la cadena:
Se esta documentando el analisis de los resultados de la encuesta realizada en el
mes de agosto. Se tiene definido para el viernes 19 tener el documento borrador
para posteriormente coordinar reunién con el equipo de relacionamiento con el
ciudadano para su revision.

c) Espacios de participacion: Se coordina reunion para el lunes 22 de septiembre con
Dayer Gonzales, Luisa Fernanda Monsalve y Ronald Salinas. para revisar la
propuesta final y preparar la presentacion para el conversatorio.

d) Diccionario de datos OE (boletines): Se informa que esta actividad entra en el
siguiente sprint (29 de septiembre), esta actividad esta a cargo del equipo BI.

e) Disefo consulta de series histéricas: Se informa que se esta documentando la HU,
se coordina reunién para socializar la HU.

f) Plan de comunicacion interna: Se coordina reunion el equipo de comunicaciones
para hoy miércoles para presentar propuesta (disefio campafia expectativa y video
institucional).

COMPROMISO RESPONSABLE FECHA DE ENTREGA
Documentaciéon HU series | Carolina Perdomo/Mateo 22-09-2025
Historicas Ortega/ Equipo Bl SICOM
Realizar seguimiento a las Carolina 30 de Noviembre
actividades de cronograma Perdomo/Enlaces MME

Pagina 2 de 3
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Firmas
NOMBRE CARGO FIRMA
Carolina Perdomo Profesional en  Operacion | —owsmeas
Estadistica CLROUML PERDBMD- |
Mateo Ortega Aponte MME
Giovanni Ortega Meneses | MME (W
Freddy De Jesus Diaz | MME —rimas
Barrios T
Luisa Fernanda Monsalve | MME
Buelvas [1‘3;:**‘\‘«'/
Victor  Alfonso  Galvis | Analista calidad remssper
Martinez (w“
Julian David Cancelado Lider Bl SICOM
P
Nathaly Rivera Alcazar MME //m
Hector Emilio  Moreno | MME
Bonilla
Anexos: PPT
Elaboré: Carolina Perdomo L.
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IMPLEMENTACION
OPERACION ESTADISTICA

Juntos hacemos que pase!

SICOM

I NTERNEXA \ Sostenibilidad

Una Empresa ISA
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INTERNEXA

ACTIVIDADES DE IMPLEMENTACION Una Empresa 1SA

Actividad Actividad Productos Responsable

coordinacion interinstitucional

Seguimiento a solicitudes de informacion (sistema
argo- reportes MME) / agenda regulatoria

Registro de Luisa Fernanda
requerimientos/ avance Monsalve/Carolina
de los proyectos agenda Perdomo

Mesa de trabajo
seguimiento jueves 18

Encuesta de identificacion de necesidades de Documento resultados Carolina Perdomo

: ., s ) Informe resultados /enlace de servicio al
informacion agentes de la cadena de analisis — viernes 19 .
ciudadano
Mesa de trabajo lunes Luisa Fernanda
. L 22. presentacion final y e Monsalve/ Carolina

Espacios de participacion . Presentacion final

preparacion Perdomo/ Dayer

conversatorio Gonzalez

Revision técnica

Revision diccionario de
Diccionario de datos OE (boletines) datos (sprint 29 de
septiembre)

Diccionario de datos
actualizado

Equipo Bl

S 2
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INTERNEXA
Una Empresa ISA

ACTIVIDADES DE IMPLEMENTACION

Actividad Actividad Productos Responsable
Equipo Bl / Funcional —
Diseno consulta de series historicas HU disefio y estructura HU aprobada MME SICOM/ Mateo Ortega —
MME
: g - Luisa Fernanda
Mesa de trabajo Disefio final campafa de ,
Monsalve/ Carolina

Plan de comunicacién miércoles 17 expectativa
presentacion propuesta video institucional

Perdomo/ Enlaces TH y
Comunicaciones — MME




Certificado de finalizacion

Identificador del sobre: 92327EC8-B5A7-4628-A9B3-EBEA7C8D11C5
Asunto: Acta_03_ frente_ PE_seguimiento semanal_ 17092025 final.pdf
A. Numero de contrato:

B. Tipo:

C. Numero de clausula:

D. Correo del ordenador de gastos:
Sobre de origen:

Péaginas del documento: 6

Péaginas del certificado: 6

Firma guiada: Activado

Sello del identificador del sobre: Activado
Zona horaria: (UTC-05:00) Bogota, Lima, Quito, Rio Branco

Firmas: 8
Iniciales: 0

Seguimiento de registro

Estado: Original Titular: SANDRA JANNETH ZAMORA MARTINEZ

22/09/2025 9:38:38 SZAMORA.EXT@INTERNEXA.COM
Eventos de firmante Firma
CAROLINA PERDOMO L DocuSigned by:
aperdomo@inteia.com.co UIWUMZ P‘e’d)Mﬂ“ (/

. . o 196EDC5A0AC44D3.
Nivel de seguridad: Correo electronico,

Autenticacion de cuenta (ninguna)
Adopcion de firma: Estilo preseleccionado

Utilizando direccién IP: 191.104.83.185

Divulgacion de firmay Registro electronicos:
Aceptado: 22/09/2025 9:59:54
ID: b9804649-504b-4d0f-ba0c-62c9b29544b0

FREDDY DE JESUS DIAZ Fimed por
- . . i
fidiaz@minenergia.gov.co =

. . o 83E5DCFA435F4FD
Nivel de seguridad: Correo electronico,

Autenticacion de cuenta (ninguna)
Adopcion de firma: Imagen de firma cargada

Utilizando direccién IP: 186.86.110.92

Divulgacion de firmay Registro electrénicos:
Aceptado: 22/09/2025 18:51:35
ID: 8027408e-dfc4-4fcc-be71-adb578572582

GIOVANI ORTEGA MENESES
gortega@minenergia.gov.co

Nivel de seguridad: Correo electronico,
Autenticacion de cuenta (ninguna)

Firmado por:
[' J' { / //

‘I’=66015F7F2864EBB
Adopcion de firma: Imagen de firma cargada
Utilizando direccion IP: 186.154.38.216

Divulgacion de firmay Registro electrénicos:
Aceptado: 22/09/2025 9:44:30
ID: 72320ee0-59e1-4a2f-9¢86-0151d508b0f2

HECTOR MORENO
hemoreno@minenergia.gov.co

Nivel de seguridad: Correo electronico,
Autenticacién de cuenta (ninguna)

Divulgacion de firmay Registro electrénicos:
No se ofrecié a través de Docusign

D docusign

Estado: Enviado

Autor del sobre:

SANDRA JANNETH ZAMORA MARTINEZ
Calle 12 sur 18 - 168, Bloque 5

Medellin, Bogota 00000
SZAMORA.EXT@INTERNEXA.COM
Direccién IP: 179.1.75.192

Ubicacion: DocuSign

Fechay hora

Enviado: 22/09/2025 9:43:58
Visto: 22/09/2025 9:59:54
Firmado: 22/09/2025 10:00:09

Enviado: 22/09/2025 9:43:59
Visto: 22/09/2025 18:51:35
Firmado: 22/09/2025 18:53:07
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Eventos de firmante

JULIAN CANCELADO
jcancelado@internexa.com
ESPECIALISTA SOPORTE CLIENTES
COLOMBIA

Nivel de seguridad: Correo electronico,
Autenticacién de cuenta (ninguna)

Divulgacion de firmay Registro electrénicos:
No se ofrecié a través de Docusign

LUISA MONSALVE
Ifmonsalve@minenergia.gov.co

Nivel de seguridad: Correo electronico,
Autenticacion de cuenta (ninguna)

Divulgacién de firmay Registro electronicos:
Aceptado: 22/09/2025 10:10:44
ID: 93f14ce8-6230-4d41-af8a-1f903ca83f0a

MATEO ORTEGA APONTE
mortega@minenergia.gov.co

Nivel de seguridad: Correo electrénico,
Autenticacién de cuenta (ninguna)

Divulgacion de firmay Registro electrénicos:
Aceptado: 24/09/2025 23:14:23
ID: d9c63a6a-100c-404b-8583-73eleabb502b

NATHALY RIVERA ALCAZAR
nrivera@minenergia.gov.co

Nivel de seguridad: Correo electronico,
Autenticacién de cuenta (ninguna)

Divulgacion de firmay Registro electrénicos:
Aceptado: 24/09/2025 8:34:29
ID: 0105462d-9508-443a-bf4d-0c0e5812367¢c

VICTOR ALFONSO GALVIS
vgalvis@inteia.com.co

Nivel de seguridad: Correo electronico,
Autenticacién de cuenta (ninguna)

Divulgacion de firmay Registro electrénicos:
Aceptado: 23/09/2025 8:42:13
ID: ¢740d8f1-4031-49a3-a961-84e42692253f

Eventos de firmante en persona
Eventos de entrega al editor
Eventos de entrega al agente
Eventos de entrega al intermediario
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Firma
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Adopcion de firma: Imagen de firma cargada
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Fechay hora
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Visto: 22/09/2025 9:46:22
Firmado: 22/09/2025 9:56:00
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Firmado por:
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Enviado: 22/09/2025 9:44:01
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Firmado: 24/09/2025 8:34:48
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Eventos de copia de carbén Estado

CAROLINA PERDOMO L
aperdomo@inteia.com.co

Nivel de seguridad: Correo electronico,
Autenticacion de cuenta (ninguna)

Divulgacion de firmay Registro electrénicos:
Aceptado: 23/09/2025 22:26:55
ID: a462a3da-7230-4d9a-88da-20adfcc3aldd

VICTOR ALFONSO GALVIS
vgalvis@inteia.com.co

Nivel de seguridad: Correo electronico,
Autenticacién de cuenta (ninguna)

Divulgacion de firmay Registro electrénicos:
Aceptado: 24/09/2025 10:44:44
ID: 972ee35a-0dea-4e99-ble9-ad25c238b8a3

Eventos del testigo Firma

Eventos de notario Firma

Resumen de eventos del sobre Estado

Sobre enviado Con hash/cifrado
Certificado entregado Seguridad comprobada
Firma completada Seguridad comprobada
Eventos del pago Estado

Divulgacion de firmay Registro electronicos

Fechay hora

Fechay hora
Fechay hora

Marcas de tiempo

22/09/2025 9:44:01
23/09/2025 8:42:13
23/09/2025 8:42:20

Marcas de tiempo



Divulgacion de firma y Registro electrénicos creada el: 22/11/2017 10:50:46
Las partes acuerdan: CAROLINA PERDOMO L, FREDDY DE JESUS DIAZ, GIOVANI ORTEGA MENESES, LUISA MONSALVE, MATEO ORTEGA APONTE, NATH

CONSUMER DISCLOSURE

From time to time, Internexa (we, us or Company) may be required by law to provide to you
certain written notices or disclosures. Described below are the terms and conditions for providing
to you such notices and disclosures electronically through the DocuSign, Inc. (DocuSign)
electronic signing system. Please read the information below carefully and thoroughly, and if
you can access this information electronically to your satisfaction and agree to these terms and
conditions, please confirm your agreement by clicking the ‘I agree’ button at the bottom of this
document.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. To indicate to us that you are changing your mind, you must
withdraw your consent using the DocuSign ‘Withdraw Consent’ form on the signing page of a
DocuSign envelope instead of signing it. This will indicate to us that you have withdrawn your
consent to receive required notices and disclosures electronically from us and you will no longer
be able to use the DocuSign system to receive required notices and consents electronically from
us or to sign electronically documents from us.

All notices and disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.



How to contact Internexa:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: dalvarez@internexa.com

To advise Internexa of your new e-mail address

To let us know of a change in your e-mail address where we should send notices and disclosures
electronically to you, you must send an email message to us at dalvarez@internexa.com and in
the body of such request you must state: your previous e-mail address, your new e-mail

address. We do not require any other information from you to change your email address..

In addition, you must notify DocuSign, Inc. to arrange for your new email address to be reflected
in your DocuSign account by following the process for changing e-mail in the DocuSign system.

To request paper copies from Internexa

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an e-mail to dalvarez@internexa.com and in the
body of such request you must state your e-mail address, full name, US Postal address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with Internexa

To inform us that you no longer want to receive future notices and disclosures in electronic
format you may:

i. decline to sign a document from within your DocuSign session, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an e-mail to dalvarez@internexa.com and in the body of such request you must
state your e-mail, full name, US Postal Address, and telephone number. We do not need
any other information from you to withdraw consent.. The consequences of your
withdrawing consent for online documents will be that transactions may take a longer
time to process..

Required hardware and software

Operating Windows® 2000, Windows® XP, Windows Vista®; Mac OS® X
Systems:
Final release versions of Internet Explorer® 6.0 or above (Windows only);
Browsers: Mozilla Firefox 2.0 or above (Windows and Mac); Safari™ 3.0 or above
(Mac only)
PDF Reader: Acrobat® or similar software may be required to view and print PDF files
Screen

. 800 x 600 minimum
Resolution:



Enabled Security
Settings:

** These minimum requirements are subject to change. If these requirements change, you will be
asked to re-accept the disclosure. Pre-release (e.g. beta) versions of operating systems and
browsers are not supported.

Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please verify that you were
able to read this electronic disclosure and that you also were able to print on paper or
electronically save this page for your future reference and access or that you were able to e-mail
this disclosure and consent to an address where you will be able to print on paper or save it for
your future reference and access. Further, if you consent to receiving notices and disclosures
exclusively in electronic format on the terms and conditions described above, please let us know
by clicking the ‘I agree’ button below.

By checking the ‘I agree’ box, I confirm that:

Allow per session cookies

« | can access and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and

« | can print on paper the disclosure or save or send the disclosure to a place where I can
print it, for future reference and access; and

« Until or unless I notify Internexa as described above, | consent to receive from
exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to me by Internexa during the course of my relationship with you.



